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A Practical Approach to Sunday School (Flakes Formula revised for 2016) 
 

--------------------------------------------------------------------------------------------------------- 
Why do we have Small Groups or Sunday School? 

 Is the main purpose to tell people information that we want them to hear? 

 Is the main purpose to create an environment that helps people learn, grow and serve? 
-------------------------------------------------------------------------------------------------- 
 My professor at seminary said this: 

 Listening is not learning. 

 Telling is not teaching. 
------------------------------------------------------------------------------------------------------ 
What do public school teachers do to try and increase learning in grades 1-12? 
------------------------------------------------------------------------------------------------------- 
We want to remember that programs and activity are not the same thing as results. 

 Our time schedule is often so busy that we are relieved to just have teachers in every class. But 
if we do not create a learning environment, we will not make disciples, attract new people and 
the people who attend will become programmed to being listeners. 

-------------------------------------------------------------------------------------------------------- 
I read this question in a book: 
What are you willing to do, that others are not willing to do? 

o Read, exercise, save, listen, change, make disciples 
This is a crucial question when it comes to the difference between having a class and making disciples. 
--------------------------------------------------------------------------------------------------------- 
It Is Not About Me If You Want To Have A Great Small Groups Ministry 

 How to Win Friends and Influence People 

 Good to Great 
These books put an emphasis on seeing life from the other person’s point of view. 
You can have a stronger small group ministry if you will learn to put yourself in the other person’s shoes. 

 What are they thinking? 

 How do they feel? 

 How do they learn? 

 How do they grow spiritually? 
I think about that when I preach, when I teach and when I think about a small group ministry. 
------------------------------------------------------------------------------------------------------------------------ 
Good Is The Enemy of Great  (Handout) 
The book Good to Great, by Jim Collins, which studied Fortune 500 companies 

 The reason we don’t have great schools is because we have good schools. The reason we don’t 
have great Sunday Schools is because we have good ones. Good is the enemy of great. 

 
Resolute Leaders, Not Charismatic, Are The Most Successful 

 One of the things GTG research revealed was that the best companies were usually not run by 
charismatic leaders. What were the qualities they discovered in great leaders? 

o Extreme humility – quiet, modest, reserved, shy, gracious 
o Ferocious intense resolve, driven to produce results, do what it takes to succeed 
o More concerned with organization success than personal success. Concerned with 

building an organization surrounded by exceptional leaders, not jealous or possessive. 

 What are the qualities you are going to look for when you recruit a Sunday School teacher? 
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---------------------------------------------------------------------------------------------------------------------- 
I Thess 2:8 “We loved you so much that we were delighted to  
share with you, not only the gospel of God, but our lives as well.” 
Testimony: 
In my life, I have heard a lot of good preachers and good SS teachers, but they are not the ones who 
changed my life. The ones who changed the direction of my life were the ones who gave me their “lives 
as well.” 
---------------------------------------------------------------------------------------------------------------------- 
Question: Were you ever involved with a Christian organization? (BCM, Campus C, Navs, Young Life) 
I noticed something about their strategy that was sometimes different from a local church? 

o They were not afraid to ask for individual responsibility (effort and discipline) 
o Leaders were willing to spend time with you individually to coach you 

------------------------------------------------------------------------------------------------------------------------- 
4 Illustrations for Small Group ministry (poster) 

 Airplane, train, cheese, and squares 
 

Illus of Swiss Cheese 

 The solid cheese is what we do well 

 The holes are what we sometimes don’t do very well 
 

Group Exercise 
Churches in General (sticky note) 
The holes are what we sometimes don’t do well in Sunday School. Make 5 sticky notes. 

 Get in groups of 2 or 3 and make sticky notes, then put your answers up on the wall under the 6 
Steps of Flakes Formula 

 
Your Church in Particular (3x5 card) 
Front side 
Are there any problems you are frustrated by in your small groups?  
What are the weaknesses you want to see strengthened? 
Back side 
When you were a young Christian, of all the things that helped you to grow, what were the top two? 
--------------------------------------------------------------------------------------------------------- 
The Password to A Stronger Small Group Ministry 
Password Strength      
 
What will change the strength of your password? 
What will change the strength of your physical fitness? 
What changes will increase the strength of our small group?  
------------------------------------------------------------------------------------------------------- 
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FLAKES FORMULA REVISED FOR 2016 
1. Gather names (be intentional, have a vision) 

 Holes: our SS roll is too small, an attendance roll is not an outreach roll, not using all our tools 

 Can we get correct name, address, cell phone, email, spouse and children’s names 

 Can we help every class to find 40 names for their roll – church members, prospects, friends 
 
2. Expand the number of classes (have a larger vision for the future) 

 Holes: we are not going after certain people (college, singles, divorced, single parents, young 
couples, engaged, newlyweds, internationals, affinity groups, contemporary, cowboy, others 

 Holes: are we stuck on only having Sunday morning groups at 9:45 am 

 Which age group to target is most like us now? Start a class 10 years younger or older. 

 What chases people away? __________________________________________________ 

 One option: Add T-Groups (groups of 3 that study together for 6 months to a year) 
 
3. Provide the right kind of space (for today’s culture and church) 

 Holes: we are stuck in rows, we are stuck in lecture style, we are stuck in small rooms 

 Circles, add discussion groups, move to larger rooms for growth 
 
4. Enlist and train workers (Apprenticeship, interview, monthly, weekly coaching contacts) 

 Holes: we are not sharing a vision and strategy for SS teachers to train new leaders 

 Holes: many of our teachers are not intentionally sharing the facilitator role each Sunday 

 Holes: we often give them a book or workshop, not a coaching relationship as an apprentice 

 Can we apprentice someone, sharing our leadership with them to give them experience 
 

 Interview new teacher: want to train leaders, create new groups, open his home, make disciples 
 

 Can we help the teachers practice doing what you want them to do and replicate. We learn and 
remember what we practice over and over. 

 

 What is one way to know a skill is being caught? A teacher is learning a strategy or a method 
when they can explain it and demonstrate it to someone else. 

 
5. Go After the People (methods have changed, use them) 

 Holes: we are not using modern methods that work in our culture for the next generation 

 Holes: we try to build attendance or membership instead of friendship 

 Holes: we offer only one door to enter instead of multiple doors of how to get involved 

 Holes: we are not being intentional when we plan our calendar 

 Are we using visitation, phone, email, FB, text, web site 

 Are we sitting in a circle in class, and talking in discussion groups 

 Are we sitting together in worship 

 Can you invite people to your home for lunch or supper (Johnny Hunt does this) 

 Can we invite our group and their  friends to a monthly party 

 Can we take a survey and help start hobby groups – running, walking, cycling, tennis, golf 

 Send a weekly email: “Last week we did this, next week we are doing this. Hope you can come.” 

 Recruiting tool: one-year calendar to everyone (with parties and service projects dates) 

 Can we meet in a home to share vision of starting a new group with some of the prospects 
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 Do we keep inviting, people are more open at different times in their life and times of each year 

 Invite to a variety of events – Bible study, supper, party, service project, trip, your home, etc.) 
 
6. The Right Kind of Teaching (for learning that lasts) 

 Holes: we concentrate on content, not how to best deliver the content in a way people learn 

 Holes: we use lecture most often 

 Holes: we think having only one teacher is the most effective way 

 Holes: we concentrate on theology knowledge, not on helping people grow closer to God 

 Holes: we forget that people learn a lot when they do something 

 Holes: we think that one hour is sufficient, instead of also using life on life strategy 

 Lecture is the least effective. Discussion, repetition and teaching another are stronger. 

 Could we try storying (Jim Putnam wrote a book; Midway Church in Villa Rica, does this.) It 
means that group members take turns each Sunday telling the scripture in their own words, 
then the class adds what it means to them. The teacher facilitates this and adds comments. 

 Could we have discussion groups for part of the hour  (application, prayer, scr memory) 

 Could we involve multiple leaders and teachers. How many new leaders can you develop? 

 Can we pray for one another. How can we pray for every single person every week in person? 

 Could we have a Scripture memory goal – 5 verses on love; then 5 verses on salvation; etc. 

 Could we ask volunteers to share their testimonies, one a week or one a month 

 How can we practice sharing the gospel.  Practice helps people develop confidence! 

 How can we schedule monthly or every other month a service project (15 min-2 hours) 

 Could we ask group members to read the Bible chapter ahead of time for themselves and pick 
out the verses that stood out and which ones led to further questions 

-------------------------------------------------------------------------------------------------------------------------- 
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How God Designed Our Brains To Learn 
We can develop a conviction that our discipleship efforts will grow when we help people learn in the 
right way, and make disciples the way Jesus did. 

 I grew the most when I did something, not just heard something 
o Jesus sent them to preach, heal and pray 

 I grew when a leader gave me personal attention (disciple, mentor, coach, train) 
o Jesus gathered a small group and they spent time together, not just 1 hour a week 

 
How Can we help every teacher and leader to understand how people learn? 
1. Set a goal for every pastor, deacon and SS teacher to memorize the Learning Pyramid strategy. 
 
2. Read the Talent Code, by Daniel Coyle, and ask yourself – “How would this apply to my church and 
making disciples?” 
 

     
--------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
Group Exercise 
Pair up and practice talking to an adult Sunday School teacher who is presently teaching a class. 
Choose 3 new practices you want to try and explain to the teacher what you want them to try and why, 
as an experiment. 

 Sit in circles 

 Set aside part of the hour for group discussion 

 Choose 3 verses we will try to memorize as a class in the next 2 months 

 Have one class member each week/month share their testimony 

 Coach 3 others in the class to prepare to lead a lesson a few weeks from now 

 Plan a calendar of 12 months of fellowship parties to invite prospects to attend with your class 
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Questions That Might Help a Pastor/Director Start A Conversation 
 
 
1. How many different kinds of small groups can we have? Where can they meet and on what days? 
 
2. Does each small group leader think their job is to create more leaders and share the leadership? 
 
3. What is the best way for people to learn and grow spiritually (it isn’t primarily by _______________) 
 
4. How many different ways are we helping people learn during our small group hour? 
 
5. Do leaders and church members understand our strategy of    worship – fellowship – small groups? 
 
6. Who lives in our city or nearby neighborhoods that we can target for a new small group? 
 
7. Instead of just attendance, what other kinds of things could we measure in our groups? 
 
8. How many times a month does the pastor and other staff mention their small groups in worship? 
 
9. Does the bulletin/power point tell people how to find a small group they might like to attend? 
 
10. Is every church member on a Small Group role for someone to communicate with? 
 
11. Does every prospect from worship/VBS/Easter/Christmas get put on a Small Group contact role? 
 
12. How many different ways is fellowship/friendship being strengthened intentionally? 

 In class, sit together in worship, Sunday lunch, Friday night, hobbies, monthly parties, etc. 
 
13. Is there an information table at the worship entrance to help people find a small group? Is there 
information on the web site telling where they meet, what time, who the leader is, how to contact? 
 
14. Have about 12 monthly fellowships been put on the calendar for each class – the date and what will 
be happening? (Super Bowl, Christmas, Cookout, Movie night, Game night, etc.) 
 
15. How many times a year (2, 4, 6?) will a small group do a service project – help a widow, help a single 
mother, help a veteran, help poor people, help the homeless shelter, help a food bank, etc. 
 
16. Would it be possible for almost every person who comes Sunday to be prayed for personally? How? 
 
17. How could people get the opportunity to share their salvation testimony in a small group several 
times a year, and hear other people’s testimonies several times a year or every month? 
 
18. Are all of our classes sitting in a circle? If not, how could we encourage this to happen? 
 
19. Would it be appropriate for every small group to learn a few scripture verses by memory? How? 
      (Example: John 1:12; Romans 3:23, Romans 6:23, Romans 5:8; Romans 10:13; I John 1:9) 
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What We Believe Shapes What We Do 
 
What we do is what we really believe, all the rest is just talk. 
 
Example from the MinistrySafe Conference on Protecting Children 
 
If You Believe: 
1. The greatest threat is outsiders, you will build a fence and use name tags, stranger danger 

 4% are outsiders, 94% are insiders 
 
2. Girls are the ones who are abused, you won’t watch out for the safety of boys 

 1 in 4 girls, 1 in 6 boys (and these are underreported) 
 
3. Abuse is mostly about violence, you won’t be looking for grooming behavior 

 Games, gifts, counseling, campouts, swimming, separating a child from the group 
 
4. You can tell an abuser by a visual profile, you won’t look for people who look like you, friends, family, 
and staff. 

 What abusers have in common is a behavioral profile. They use gifts and friendship to try to 
separate individuals away from the group, their friends, and their parents. 

 
5. That a child will tell us if they are abused, you will have a false sense of safety 

 66% don’t tell until adulthood, if ever 
 
6. That abusers are criminals with records, you will depend on background checks 

 90% of abusers who got caught had no previous criminal record 
 
7. It’s better to deal with it internally, it won’t happen again ………. We keep it a secret 

 The average abuser will molest 50 to 200 children before they get caught, begin at age 14 

 When the press reports one incident, that is usually the tip of the iceberg that comes out later 
 
 
Applying This To Sunday School/Bible Study 
 
If You Believe: 
1. Rows are fine, it doesn’t matter whether we face one another in our Bible study 
2. People don’t like talking to one another 
3. That people learn best by listening 
4. People come to listen and don’t want to grow 
5. People don’t want to be prayed for 
6. We only need one teacher in each class 
7. Coaching and mentoring doesn’t work, isn’t needed or no one would do it 
8. One type of small group is enough in our church 
9. People will come after one invitation, or they aren’t interested and won’t come at all 
10. People generally have all the friends they need or want 
11. People enjoy being isolated in worship, that’s why they scatter all over the sanctuary 
12. Service projects are just about helping people with big obvious needs 
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FLAKES FORMULA REVISED FOR 2016 
 
1. Gather names (be intentional) 

Hole:  
Our SS roll is too small 
The attendance roll is not being used as an outreach roll 
Not using SS, worship, events, website, Facebook, church member referrals and 
automatically adding names to our small group rolls. 
Not doing fellowship events to invite visitors to, just parties for our class. 

 
2. Expand the number of classes (have a larger vision for the future) 

Holes:  
We are not going after certain people (college, singles, divorced, single parents, young 
couples, engaged, newlyweds, internationals, affinity groups, contemporary, cowboy, 
others 
 
Holes:  
We get stuck on only having Sunday morning groups at 9:45 am. Why not other days? 

 
3. Provide the right kind of space (for today’s culture) 
Hole:  
We are stuck in rows. 
We don’t understand the power of circles. 
We are stuck in small rooms, not large enough. 
We don’t use discussion groups. 
We have stains, peeling paint, torn carpet, broken blinds, too much clutter. 
We aren’t using our homes. 
 
4. Enlist and train workers  
Hole: 
We want teachers to see training new leaders as the most important job they have. 
 
Hole: 
We want teachers to share the facilitator role each Sunday with multiple people. 
 
Hole: 
In addition to giving potential leaders a book or a workshop, can we apprentice them, sharing 
our leadership to give them experience? 
 
Hole: 
Interview potential teacher: Do they want to train leaders, create new groups, use their home, 
and make disciples? 
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5. Go After the People (use current methods) 
Hole: 
Are we using current methods to communicate 
We think membership is the goal, when it ought to be deepening friendships 
We offer only one door to enter instead of multiple doors of how to be involved 
We are not being intentional when we plan our calendar. Opportunities and an outreach tool. 
Do we sit in circles, talk in discussion groups 
Are we sitting together in worship 
Do we invite people to our home 
Are prospects invited to a monthly party 
Hobby groups – running, walking, cycling, golf 
 
6. The Right Kind of Teaching (for learning that lasts) 
Holes: we concentrate on content, not how to best deliver the content in a way people learn 
Holes: we use lecture most often 
Holes: we think having only one teacher is the most effective way 
Holes: we concentrate on theology knowledge, not on helping people grow closer to God 
Holes: we forget that people learn a lot when they do something 
Holes: we think that one hour is sufficient, instead of also using life on life strategy 
Lecture is the least effective. Discussion, repetition and teaching another are stronger. 
Could we try storying (Jim Putnam wrote a book; Midway Church in Villa Rica, Georgia does 
this.) It basically means that group members take turns each Sunday telling the scripture in 
their own words, then the class adds their comments and what it means to them. The teacher 
facilitates this and adds his own comments. 
Could we have discussion groups for part of the hour  (application, prayer, scr memory) 
Could we involve multiple leaders and teachers. How many new leaders can you develop? 
Can we pray for one another. How can we pray for every single person every week in person? 
Could we have a Scripture memory goal – 5 verses on love; then 5 verses on salvation; etc. 
Could we ask volunteers to share their testimonies, one a week or one a month 
How can we practice sharing the gospel.  Practice helps people develop confidence! 
How can we schedule monthly or every other month a service project (15 min-2 hours) 
Could we ask group members to read the Bible chapter ahead of time for themselves and pick 
out the verses that stood out and which ones led to further questions 
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Coaching Teachers Workshop 
 

I. IDEAS FOR TEACHING 
1. What are your goals as a small group leader? What do you want to see happen this coming year? 

 Develop new leaders, I become the coach 

 Expand our outreach invitations to more people 

 Increase the discipleship actions of our group members 
 
2. What books have you read that made an impact on you as a teacher/leader? 

 Disciples are Made Not Born, 1974 

 The Purpose Driven Church, 1995 

 The Present Future: Six Tough Questions for the Church, 2003 

 7 Practices of Effective Ministry, 2004 

 Simple church, 2006 

 Axiom, 2008 

 Autopsy of a Deceased Church, 2014 

 The Coffee Shop That Changed a Church, 2014 
 
3. What are some different ways we can communicate with others in our small group? 

 Discussion groups 

 Prayer 

 Phone, text, email, Face Book 

 Lunch with members during the week 

 Invite their family to our house 

 Do fun activities together – golf or tennis 

 Do service projects together 

 Sit together in worship 
 
4. How do you usually spend time with your group members outside of the class time? 

 Lunch 

 Invite them to our house 

 Do fun activities together 

 Sit with them in worship 

 Monthly party for outreach and fellowship 
 
5. What are the different ways that we learn something and, of those, which ways are the most 
effective? 

 When we do it 

 When we teach it to someone else 

 When we discuss it in a group 

 When we read, write and meditate on it 
 
6. What is the difference between teaching and developing leaders?  

 Teaching is me doing things – study, pray, speak, make phone calls or emails, plan the calendar 

 Develop Leaders – when I help others to do it, while I coach and encourage them, different than 
delegation 
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II. IDEAS FOR OUTREACH 
1. What are the most successful outreach activities your church and your small group do every year? 

 Christmas, Easter, VBS, Thanksgiving, Homecoming, Fall Festival, Easter egg hunt, Revival 

 Hayride, Bonfire, Canoe trip, Campout, ski trip, Christmas party, game night, bowling, Super 
Bowl, volleyball 

 
2. What are some things that you think would help any small group grow and reach new people? 

 More prospects invited every time we meet 

 More fellowship to become friends, it feels like people know the real me 

 Learning is more enjoyable and when I feel like I am progressing 

 See God working 

 Outward focus on helping people 

 I feel involved and appreciated, like a part of the group, not a spectator 
 
3. What type of activity are your group members most likely to invite a friend to attend? 

 Food, games, recreation, a trip, a concert, a party 
 
4. What type of activity are unchurched people most likely to attend? 

 Food, games, recreation, a trip, a concert, a party 
 
5. What are important things that should happen before and after an outreach activity that your small 
group plans? 

 Plan your year ahead of time, let people know what kind of group this will be, consistency, 
excellance 

 Plan how to pay for it 

 Publicize it several different ways for several weeks ahead of time and at the last minute 

 Look for ways to make your invitation list 5 or 10 times bigger than your class attendance 

 Make it easy for friends to come 

 Be friendly and include those who come – sit with them, introduce them, get to know them 
 
6. How do you want your group members to interact with their neighbors and how are you modeling 
this? 

 2 to 4 parties a year (Thanksgiving, Christmas, Super Bowl, July 4th) 

 Invite individual neighbors over for a meal 

 Several neighbors get together for a garage sale 

 Open your yard or driveway for kids to play (basketball?) 

 Take cookies to those who move in 

 Introduce yourself door to door 
 
7. What is your small group doing to serve others, as a group in an organized way? 

 A joint party with another class 

 A service project to help someone else outside the church 

 A way to serve others (New 1st grade, 6th grade, 9th grade, college, support group, single moms, 
new mothers) inside your church 

 Offer to help the youth ministry or children’s ministry with a project several times each year 
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8. What are you doing to help your group members learn to share their faith? 

 Be intentional about asking people to share their testimony every week or once a month 

 Once a month, take 5 minutes in class for people to practice reading a track or by memory if 
desired 

 Model it in a skit 

 Give them a card to hand out and invite people to your class or to church 

 Pick 10 verses about salvation and practice memorizing them as a class 
 
9. In the next six weeks, what six things could you do that would have the greatest impact on your small 
group? 

 Sit in a circle 

 Sit together in worship 

 Develop discussion groups during last half of the lesson time 

 Start a monthly party to invite visitors to attend, get to know one another 

 Expand your email, Facebook and phone list of people to invite every week or month 

 Pray about one person who will be your Timothy, you will coach them and give them leadership, 
you will serve others together as a team 
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