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How to Assist a New Pastor in the First Year 
 

 
I. Statistics of Pastor Tenure and Church Growth 

1. The average pastoral career lasts only 14 years. 80% will not remain pastors until their 
retirement age. 

2. 1,500 pastors leave their assignments every month in the United States because of conflict, 
burn-out, or moral failure (Christian research - The Barna Group) 

3. The average tenure of pastors at a church is four years 
4. The greatest growth of a church occurred in years five through eight of a pastor’s tenure.  

 
II. What are the Common Difficulties That a New Pastor Faces? 

1. Not knowing people’s names 
It can be lonely and embarrassing to be surrounded by people he doesn’t know. 
 

2. Lack of a social network, people to have fun with  
Most pastors have a favorite hobby - hunting, fishing, bowling, tennis, golf, etc. 
 

3. Pastor’s wife does not have a friend 
 
4. Bringing up the topic of ‘change’ for discussion in deacons or committee meetings without 

offending people. Church leaders should bring up the need for change also. 
 
5. Learning who the movers and shakers are in the church. Networking with leaders. 
 
6. Deciding on the church’s priorities – what is most important to do first, second and third. 

Developing long-range plans that church leaders agree with. 
 

7. Not having a Team to work with who will help the pastor to brainstorm, plan, accomplish and 
evaluate everything they do as a church. Not getting timely feedback on a weekly basis. 
Sometimes church members will let problems simmer until the next business meeting and then 
let loose an explosion of anger. This is a terrible thing for the church and the pastor. 

 
8. The pastor becomes the bad guy when he has to deal with every problem.  

 
      9.  The pastor can’t invite himself over for a meal, but he needs to visit with church  

families in their home in order to build good relationships. Church leadership  
should take the initiative to set up a schedule where church families invite the  
pastor’s family over for a meal once a week the first year. 

 
   10.   Finding time for a vacation. Churches not encouraging vacation time. 
 
   11.   Not taking his days off each week 
  
   12.   Family support each evening right before supper. Husbands need to be there! 
 
  13.   Discussions in leadership meetings can escalate into fights and name calling 
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III. Possible Solutions for the Common Difficulties Facing a New Pastor (see list) 
 
1. Have someone type up a list of all church leaders – staff, deacons, teachers, committees. 
    Have three people walk around on Sunday and take pictures of all the leaders. 

 Names and pictures of office staff members and their families 

 Names and pictures of deacons and their wives/families 

 Names and pictures of Sunday School teachers 

 A church member pictorial directory if there is one. 

 Names and pictures of the newest members of the church who have joined in the last year 
    
    Use name tags when the pastor meets with the deacons or a committee/team. 
 
2. Talk to the pastor’s wife and find out what his hobbies or favorite recreation is. See if  
    someone in the church would invite him to go play golf, go fishing, etc. 
 
3. See if there are some women in the church close in age to the pastor’s wife. Maybe they could  
    invite her out for lunch or something fun she enjoys doing.  
 
4. When the deacons or leaders meet with the pastor, bring up the question of “change”  
    concerning different ministries in the church – children, youth, music, Sunday School,  
    missions, community outreach events, worship services, etc. If you suggest a brainstorming  
    session first, it will help the pastor not feel awkward about bringing it up. It doesn’t mean you  
    will change everything or anything, but it helps to put everything on the table and talk about  
    the pros and cons out in the open in your leadership meetings. Most pastors understand that it  
    isn’t good to try and change anything right away but get to know people first and their needs.  
    But it sure helps the pastor for you bring up the topic for discussion and set priorities. 
 
5. Make a list for the pastor of who are some of the dependable workers in your church. 

 Who are the most experienced teachers/speakers in the church? 

 Who can take the pastor’s place to preach if he is ever sick? 

 Who are the ten people he can call on to help get a project done? – carpenters, painters, 
electricians, people with computer knowledge, people to make phone calls, to organize a church 
party, to organize a mission trip? 

 
6. The church leaders should make a Top Ten Priority List in consultation with the pastor, so  
    all church members know what is going to be worked on and what the strategy is. 
    Take a survey of deacons, teachers and 20 church members and ask each of them to write  
    “The top 5 things our church could do to increase the effectiveness of our ministry.” 
    Take the results of this survey to your next leadership meeting with the pastor for  
    brainstorming and discussion. You won’t want to do every suggestion, but they can be kept in  
    mind while you talk about church strategy for the coming year. 
 
7. Ministry Team. Work with the pastor to establish a committee or ministry team that is there  
    to help the new pastor get acclimated to the church culture, give feedback on his sermons,  
    evaluate events, and answer questions. In short, to help the pastor be successful. Meeting often  
    is helpful at first. These need to be people who are positive, tactful and honest. 

 Meet once a week with the pastor the first month (maybe at lunch during the week?) 
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 Meet two times the second month 

 Meet once a month the rest of the first year. 
The pastor should set the agenda of what to talk about during these meetings.  

 
8. If the pastor and leadership decide they want to make a change, then the leaders should stand  
   up and tell the church what their decision is and why. The pastor should not become the bad  
   guy who takes all the heat. The same goes if there is lying, gossip, bitterness, slander, adultery,  
   or whatever - it is the leaders of the church responsibility to address these things, not just the  
   pastor. 
 
9. Set up some Sunday lunches, midweek lunches, and evening meals with families in  
    the church the first few months after your pastor arrives. Getting to spend some  
    quality time with an individual or a church family will help the pastor (and his wife) to  
    quickly learn names and build some friendships. Building these relationships and friendships  
    will do a lot to build unity and help the church get to know their pastor. 
 
10. Vacation 

Insist that the pastor takes his full vacation every year, including his first year. He needs it for the 
health of his family, his stress load, and his walk with the Lord. 

 
11. Days Off 
    Make sure he takes his two days off every week (Friday and Saturday or whatever they are) 
 
12. Family stress at supper time.  
    Give the pastor and other ministry staff members the freedom to leave at 3:00 each afternoon  
    to be with his children after school and help his wife with supper or helping the kids  
    with homework while his wife fixes supper. The two hours before supper time are  
    often the most stressful part of the day for a family. Help his family succeed. The pastor would  
    feel guilty about asking for this, but the church should encourage him to go home. He will still  
    have plenty of phone calls, studying and night meetings even after he goes home. The ministry  
    carries a different work load from a secular 9-5 job. 
 
13. Learn to fight fair and still be friends 
    In good marriages, couples learn to fight fair, disagree and still be friends. At the end of  
    the day, they don’t go to bed mad at each other. Church leaders and the pastor must learn how  
    to discuss things in a friendly way. 

 After a discussion where we disagree, we are going to still be friends 

 We are going to leave a meeting on the same team, with a united voice to others 

 We are going to listen and try to fully understand the other person’s point of view, even if we 
cannot agree with it 

 We are not going to call names or make accusations about someone’s motives (we are not mind 
readers) 

 Good teams encourage full discussion and disagreement in their private team meetings. In 
dysfunctional teams, people are afraid to disagree or ask questions. 
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Example of a Top Ten Priority List for _________ Baptist Church 
 
1. We will repaint some areas of the church where paint is peeling or stained. 
 
2. We will train leadership for the next generation. Each deacon will select a Yokefellow  

under 35 years of age to make hospital and home visits with them and attend deacon meetings with 
them. 

 
3. Set up a Facebook page for our church with a volunteer to keep it updated and connected. 
 
4. We will look for a way to begin several small group Bible studies in homes. 
    We will choose someone other than the pastor to coordinate the home Bible study ministry. 
 
5. We will recruit two more Sunday School teachers and start new classes. 
 
6. The pastor will recruit three people for his Sermon-Feedback team. 
 
7. The Pastor and deacons will select seven church members to be on the Pastor’s Ministry  
    Team. This team will assist the pastor with evaluating church ministries, brainstorming about  
    new ideas, thinking about church growth strategy, and surveying needs of their community. 
    The pastor will work with this group to set up a 12 month plan of events for the church –  
    including fellowship events, ministry events, training events offered by the Association, etc. 
 
8. The pastor will set up a 12 month plan for sermon messages on Sunday morning that can be  
    coordinated with the music, testimonies, and holidays. 
 
9. We will recruit a person to be in charge of scheduling two-minute salvation testimonies for  
    our worship services each week. 
 
10. We will collect email addresses for most people in our church and use email as another  
     method of communicating (also Twitter, Facebook, etc.) 
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Sermon Evaluation 
 
The pastor will choose someone or several people who will evaluate the sermon and the entire worship 
service. They will look for ways to improve communication, unity, fellowship, and discipleship in the way 
the worship service is organized. 
 
Evaluator _____________________________________ 
Date  _____________________________________ 
 
Overall Rating  1  2  3  4  5 
 
Was the sermon relevant to our church and community?   1  2  3  4  5 
 
Was Jesus lifted up? 1  2  3  4  5 
 
Was grace emphasized?   1  2  3  4  5 
 
Were illustrations helpful?   1  2  3  4  5 
 
Was application of the sermon made clear?     1  2  3  4  5 
 
Did worship end on time?     Yes      No      What delayed it? _____________________________ 
 
Were guests greeted effectively? 
 
Was the music enjoyable and inspirational? 
 
Were several lay church members included in leading worship (singing, testimonies, prayer, etc.)? 
 
Other Comments  __________________________________________________________________  
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
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Top 18 Reasons for Church Staff Terminations  
(2006 Forced Termination Survey) 

 
1. Control issues (who should run the church) 
 
2. Church’s resistance to change 
 
3. Poor people skills 
 
4. Pastor's leadership style (too strong) 
 
5. Church was already conflicted when the pastor arrived 
 
6. Decline in attendance and/or conditions 
 
7. Pastor's leadership style (too weak) 
 
8. Administrative incompetence on the part of the pastor 
 
9. Sexual misconduct 
 
10. Conflict with other staff 
 
11. Ethical misconduct (mismanaged monies, dishonesty) 
 
12. Disagreement over doctrine 
 
13. Tenure (been at the church too long) 
 
14. Rapid growth 
 
15. Pastor vs. deacons* 
 
16. Pastor's physical health* 
 
17. Personal financial problems* 
 
18. Poor work ethic (lazy)* 
 
 


