
Discipleship Ideas for Churches 
 
 
 
FOUNDATIONAL TRUTHS 

 Many people point to a person who influenced them greatly in their growth (Jesus & the 12) 

 We learn the most by doing not hearing 

 Be intentional and take baby steps 

 How many leaders can be learning and doing ministry together, not just one teacher for a class 

 People will respond to higher expectations and a challenge 
 
 
MORE PARTICIPATION, NOT JUST ATTENDANCE 
1. How can the worship time become more participatory?  
We grow and learn when we …. read, pray, talk, serve, study, make friends, practice … not just listen. 
 
2. How can Sunday School or small groups in homes become more participatory?  
We grow and learn when we …. read, pray, talk, serve, study, make friends, practice … not just listen. 
 
 
DEVELOPING LEADERS IS #1 
3. The greatest lasting influence you will make is probably developing leaders, not just speaking. 

 People may not remember your sermons, but life change affects the next 50 years and more 

 Most people come to church, accept Christ, and grow because of a friend/mentor 

 Deacons mentoring other men, sharing the gospel, serving others 

 Small group leaders helping group members grow in their walk with God 

 Mission teams touching the community 

 Parents learning to lead their children 

 Families learning how to reach out to their neighbors 
 
 
MAKE FRIENDS 
4. How can 10 or 20 of your church members learn to have parties for their neighbors? 

 When we isolate ourselves, we don’t allow the Holy Spirit to work through us. 
 
 
EVERY SMALL GROUP LEADER NEEDS TO KNOW THE STRATEGY 
5. Small groups need a strategy, so everyone is on the same page on How To Do Life Together 

 Sit with your group members in worship 

 Invite people your age to a monthly party/fellowship or activity (divide the church into target 
groups) 

 Form affinity groups for added friendship: walking, tennis, golf, fishing, camping, etc. 

 Have small groups that focus on talking, sharing, personal study, sharing the leadership and 
serving others together 

 
 
 



LIFESTYLE EVANGELISM 
6. Members are scared to share their faith. 

 Practice will help them develop confidence and skill (not once or twice, but 20 times!) 

 Hearing the testimony of others builds pride, hope and joy. “We are making a difference!” 

 How many times can members get an opportunity to share their testimony? 
o Worship 
o Small group 
o Team meetings 
o Special events 
o Visitation 
o Invitation counseling 

 
 
BEING INTENTIONAL TO MENTOR 
7. Members can learn to mentor and coach another person spiritually. We do it in sports, we do it in 
business. 

 Many leaders will say that a person was the biggest reason they grew spiritually 

 Sitting in worship or in a class is not discipleship. 

 Churches are dying all over America because we are not very good at making disciples. 

 It takes one person being intentional to help another person, not just attending a class 

 We don’t usually learn most things by hearing, we learn them by doing 
 
 
SINGLE ADULTS 
8. Single adults make up almost half the population of a city and we tend to ignore them. 

 One church started with two and attracted 200 attending 

 Another church started with 50 and attracted 200 

 One church attracted 250 college students every Sunday 

 One church started with 10 college students and grew to 500 before other ages attended also 
 
 
CHANGE TAKES TIME, BE PATIENT 
9. Read books together, hear testimonies, brainstorm together, talk about it for months, and talk about 
trying an experiment to see if we like it. 

 Hardly anyone likes change, give people time to adjust, don’t surprise them, don’t force them 
 
 
MEET WITH OTHER LEADERS 
10. You need a friend to talk to who knows what you are trying to accomplish (make disciples) 

 Find someone who can challenge you with new and creative ideas 

 Find someone who understands cutting edge small group ministry 

 Your Association may have a monthly lunch for pastors and leaders. If not, start one. 


