
DEACON MINISTRY
DEACON MINISTRY CAN HELP GROW YOUR CHURCH



WHAT DOES THE WORD “DEACON” MEAN?

• It comes from a Greek word that means “servant” or “minister”

• In the Bible, these were people of godly character who were chosen to help 

serve as volunteers to help expand the ministry of the church

• In today’s church culture, deacons are assigned a multitude of tasks. The Bible 

does not list required activities of a deacon, but instead concentrates on the 

qualifications of a godly character for people who represent the church.

• “Able to teach.” The Bible doesn’t list this qualification for deacons like it does 

for elders but that doesn’t mean deacons aren’t able to preach or teach, it just 

means it isn’t a required qualification.



EXAMPLE OF DEACON-LIKE ACTIVITY

Acts 6:1-6  In those days when the number of disciples was increasing, the Hellenistic 

Jews among them complained against the Hebraic Jews because their widows were 

being overlooked in the daily distribution of food. So the Twelve gathered all the 

disciples together and said, “It would not be right for us to neglect the ministry of the 

word of God in order to wait on tables.  Brothers and sisters, choose seven men from 

among you who are known to be full of the Spirit and wisdom. We will turn this 

responsibility over to them and will give our attention to prayer and the ministry of the 

word.” This proposal pleased the whole group. They chose Stephen, a man full of faith 

and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas 

from Antioch, a convert to Judaism.  They presented these men to the apostles, who 

prayed and laid their hands on them.



QUALIFICATIONS FOR DEACONS

I Timothy 3:8-13

• “worthy of respect”

• “sincere”

• “not indulging in much wine”

• “not pursuing dishonest gain”

• “hold the deep truths of the faith with a clear conscience”

• “first be tested”

• “their wives are to be worthy of respect, not malicious talkers, temperate, 

trustworthy”

• he is a “one-woman man”

• “manages his children and household well” 



FLEXIBILITY IN DEACON MINISTRY

• Some churches choose deacons “for life”, others choose them for a period of 

time, and they rotate out of their serving duties.

• Some churches choose a set number of deacons each year, other churches 

have a flexible number that changes every year

• At some churches, deacons have set duties every week or month. At other 

churches, duties are more of an on-call nature.

• Some churches have an age requirement or a requirement for how long you 

must have been a Christian or a member of this particular church.



SOME CHURCHES SELECT DEACONS WHO SERVE 
MORE OF THE FUNCTION OF AN ELDER

• In the Bible, elders and deacons are separate church offices.

• Elders lead the church, determine vision and strategy, make key decisions, hire 

employees, make legal decisions, shepherd and protect the church, teach and 

preach, guard the church from heresy, and do other leadership duties

• In general, deacons are not usually decision-makers but help to carry out the 

vision of the elders of the church and the Biblical ministries of the church.

• Just because deacons are not usually given a “decision-making” role does not 

mean they don’t have wisdom. In many churches, deacons, elders and other 

mature Christians are often consulted because of their experience, wisdom 

and knowledge.



TYPICAL DUTIES OF DEACONS

The Bible doesn’t have a list of duties for a deacon, but these are a few 

examples of what deacons do at some churches:

• Hospital visits

• Visit the home of a new guest or a new member of the church

• Family ministry – have a list of 10 or 20 families that the deacon contacts and 

visits on a regular basis throughout the year.

• Visit a person who is facing a crisis – loss of a job, loss of a loved one, an 

illness, or some other unusual circumstance

• Benevolence, prison or jail ministry, caring for widows and orphans

• Altar counseling, prayer ministry, men’s ministry, the Lord’s supper, etc.



MULTIPLICATION AND DISCIPLESHIP

• Even though they were chosen because they were tested and showed maturity 

does not mean that deacons do not need continued training and growth.

• Deacons should learn how to share their testimony and the gospel in a 

confident way. There is no reason all deacons should not memorize 10-15 

verses to use when they explain the gospel to someone else.

• If a deacon has never been in a one-on-one or small group relationship with 

homework and accountability, they should be.

• If a deacon does not know how and has never coached or mentored a new 

Christian, they should be trained and begin doing this (just like other members 

of the church should also be taught how to do this).



TAKE SOMEONE WITH YOU

• Many pastors take a deacon with them when they are doing ministry. This is a 

great relational and coaching time, and the learning goes both ways.

• Most deacons should do the same. Whether this is an official “program” or 

not, deacons ought to consider taking one or two other men with them when 

they do their ministry. This is how younger men learn and are challenged and 

inspired – when they see older men share the gospel, visit the sick, visit those 

in prison and feed the hungry. Just do it.



IDEAS FOR TRAINING AND COACHING DEACONS

• Take them with you on home visits, hospital visits, and mission trips

• Use them as altar counselors and have a process where they make an 

appointment to share the gospel with every person who comes forward to join 

the church.

• Use deacons to visit every new member and listen to their testimony, share 

their own testimony, explain the gospel, talk about how to grow in maturity 

and help them get connected to a small group that meets weekly

• Buy a book for every deacon to read and discuss it chapter by chapter each 

month in deacon’s meeting



IDEAS FOR TRAINING AND COACHING DEACONS

• Memorize a new verse every month and practice saying it to one another in the 

deacon meeting. 2nd meeting – say 2 verses. 3rd meeting – say three verses. By the 

end of the year, everyone can say all twelve verses by memory to their partner. The 

first twelve memory verses could be about the gospel, the second twelve could be 

about discipleship, then prayer, then faith, etc.

• Let them do it. If you have a devotional each month at deacon’s meeting, let a 

different deacon lead it each time. If the church is introducing a new mission trip or 

ministry, is there a deacon that could explain it to the congregation?

• Could each deacon choose a different Sunday to share their 5-minute testimony of 

coming to faith in the worship service? This would help deacons and it would 

encourage and give an example to all church members.



IDEAS FOR TRAINING AND COACHING DEACONS

• Every year, have a deacon retreat and provide training. 

• Could there be a deacon Bible study group on Sunday or Wednesday night 

during your training time? It needs to be discussion-oriented, not a lecture.

• They don’t have to lead it, but could every deacon be part of a Sunday 

School class or a small group meeting in a home?

• Could each deacon adopt 4 to 6 pews and greet the people who sit there 

every Sunday? Not just shake hands, but sort of be a chaplain for the people 

in those pews – “how are you doing?” “what can I pray for you about?”



CONCENTRATE ON THE NEXT GENERATION

• Staff, elders, deacons and small group leaders should always be asking the 

question – “How can I mentor and include the next generation?”

• Middle School, High School, College, young single and young married adults –

every deacon should look for ways to include younger people in their ministry.



CHURCH CONFLICT

• Our social culture is not Christian anymore (if it ever was). Our church 

members are bombarded with gossip, hate speech, angry social media, 

racism, discrimination, revenge, jealousy, bitterness and competition.

• Staff, elders, teachers and deacons are representing Christ and his church. 

They need to be taught how to be peacemakers, to resolve conflict and to be 

a good example in their speech at all times.

• When church members are upset, confused or hurt, deacons should see it as 

part of their ministry to bring people together to resolve conflict. 



DEACONS AND YOUNG PASTORS

Sometimes it is hard for a young pastor to figure out how to lead older deacons 

who are 10 to 40 years their senior. My advice:

• ask a lot of questions and listen and ask for their opinions

• Ask them to help you lead as much as possible – ask them to pray, explain the

gospel, share their testimony, tell about a mission experience, etc.

• Praise and show gratitude for their ministry and work

• Plan some one-on-one time to visit their home or eat lunch or play golf

• Invite a deacon and his family to your home for supper



DEACONS AND YOUNG PASTORS

Sometimes it is hard for an older deacon to figure out how to work with a younger 

pastor who is 10 to 40 years their junior. My advice:

• Ask a lot of questions and listen and ask for their opinions.

• Praise and show gratitude for their ministry and work

• Plan some one-on-one time to visit their home or eat lunch or play golf

• Invite a pastor and his family to your home for supper

• Be open to change, new ideas and new ways of doing ministry.

• Realize that a young pastor is learning a lot and experience will bring wisdom. Try 

to be a mentor and encourager. Many ministers drop out because they become so 

discouraged. You can help prevent that.


