
Brainstorming Church Health 
 
 
1. What areas of your ministry are strengths right now? Why? 
 
 
 
 
2. What ministry areas are weaker right now? Why? 
 
 
 
 
3. What percentage of your worship attenders are also in a small group every week? Why? 
 
 
 
4. Make a spreadsheet with the attendance of every class and small group every week this year. 
Make a list of the things you observe from studying this? What might help? 
 
 
 
5. What would it take to double the number of your leaders and double your small groups? 
 
 
 
6. What is the largest age group in your church? What might help to double this group this year? 
Preschool       Elementary      Middle Sch       High Sch       20s       30s       40s       50s       60s       70s 
 
 
7. What do you think had the biggest impact on each of the lives of your church members over the 
last ten years? Have you ever asked them what was most helpful? 
 
 
 
8. Make a list of the things that Christians and your church members need to know and do to live 
missional lives as a follower of Jesus. How can helping these things happen be part of your goals 
this coming year? 
 
 
 
9. How many of your church members would be willing to invite their neighbors over for a cookout in 
the front or back yard of their house? (Hot dogs, beans, chips and tea. It doesn’t have to be 
expensive. The goal is to build relationships that might bear fruit in ministry.) 
If 10 members did this 2x this year, that would be 20 neighborhood cookouts. Probably helpful for 
meeting new people, creating opportunities for prayer and sharing the gospel. 


