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20 Things That Help Some Churches Grow 
 
1. Two or three different kinds of worship services help some churches attract more families. 

 Traditional, blended, contemporary, cowboy, youth, single adult, apartment clubhouses 

 A worship service for Spanish, Korean, or other ethnic communities 

 A satellite location watches a video of your service, or watches another church online preacher 
but your church provides the music, announcements, prayer, greeting, take up offering, etc. 

 
2. Sunday School classes that rotate the teaching among several teachers will develop more leaders. 
 
3. Sunday School classes that have less lecture and more discussion create more participation. 
 
4. Sunday School classes that have a monthly party and invite 30 or more people to come will reach 
more prospects who join the church and the class. Examples: camping, fishing, canoeing, cookouts, 
volleyball,  watching a football game, Super bowl party, Christmas party, dinner party, game night, 
movie night, swim party, golf, tennis, softball, etc. 
 
5. Sunday School classes that eat lunch on Sunday or eat supper on Friday, will create stronger 
friendships. 
 
6. Churches that have Small Groups in homes in addition to Sunday School will reach more prospects 
and raise the level of discipleship and community. 
 
7. Churches that help people to practice telling their testimony and sharing the gospel will raise the level 
of spiritual maturity and see more people come to know Christ. 
 
8. Churches that help people create a habit of reading the Bible for themselves will have more growing 
Christians in their congregation. 
 
9. Pastors who are in a small group and talk about small groups in their sermons will help members to 
see the importance and encourage more church members to be in a group. 
 
10. Churches who see a need for a new class and pursue new people will start more new classes. 
 
11. Churches who create separate small groups for single adult in their 20s, 30s and 40s will attract 
single adults who join those groups, because somebody is offering a place to belong and make friends. 
 
12. Churches who have VBS, a children’s Sport Camp, AWANA, a sports team, or other children’s special 
activities will share the gospel with more children. 
 
13. Churches that take teenagers to retreats, camps, mission trips, conferences, camping trips and other 
kinds of trips will share the gospel with more teenagers. 
 
14. Churches that reach out to help people in the community – single mothers, cancer support groups, 
divorce recovery groups, veterans, retired couples, job-seekers, offering an exercise class  - will create 
bridges to the community for prayer, friendship, sharing the gospel and new church memberships. 
 
15. Members who invite neighbors to their home will increase their friendships and open doors.  



16. Pastors who ask members to share their testimony in Sunday School, worship services, committee 
meetings, deacon meetings, on the church web site and in the church bulletin, and in New Member 
classes will have a more evangelistic culture. 
 
17. Churches who help church members to go on mission trips across town, to other cities or overseas 
will have church members who have a greater heart for missions and serving. 
 
18. Pastors who join a monthly Association Roundtable with other pastors will have more friends and 
support, and will learn about ministry from the other pastors. 
 
19. Churches that send members to a one or two hour workshop will see greater results if they follow up 
the training with coaching/mentoring that helps them set some goals with small baby action steps of 
accountability. Example: Helping a Sunday School teacher to try new things. 
 
20. Churches that have a Simple Church strategy that every church member can explain, or a 
Discipleship Process that all church members are encouraged to go through, will have a more unified 
church that understands it’s purpose and how to achieve it. 


